
TERMS OF REFERENCE AND MODUS OPERANDI 

OF 

TRUST FUND COMMITTEE 

 

Membership 

1. The Trust Fund Committee (or the Committee) shall consist of five members. 

2. Among five members, two ex-officio officers are the President and the Immediate Past President of the 

Company, three of which are Past Presidents and/or Senators of the Company appointed by the Board of 

Directors of the Company. The Board of Directors of the Company shall inform the Chairman of the 

Committee in writing the reasons for the rejection of proposed Committee Members by the Chairman of 

the Committee, if any. 

3. For the ex-officio officers of the Committee, their membership shall follow their terms of appointment 

as President and Immediate Past President of the Company. 

4. The chairman of the Committee shall be appointed by the Board of Directors of the Company. 

5. Except ex-officio officers, the appointment period of committee members three years, from 1 January of 

the first year to 31 December of the third year.  

6. Appointment of any committee members by the Board of Directors of the Company to fulfil the vacancy 

of the Committee for any reasons during any three-year period shall end on 31 December of the third 

year. 

7. Except ex-officio officers, the retiring committee members shall be eligible for re-appointment. In any 

events, no committee members shall be appointed as committee member if the committee member so 

appointed has served the committee for six consecutive years at the end of his appointment (excluding 

the period of the ex-officio officers of the Committee) 

8. Other members of the Company can be invited to attend the meetings of the Committee without any 

voting rights. 

 

Purpose of the Committee 

9. The purpose of the Committee is to assist the Board in: 

(a) reviewing investment performance of internally managed funds operated by the Committee and 

advising the treasury functions of the Company on their investment of cash, cash equivalents, 

financial assets, margin deposits and cash collateral, taking into account of the necessary constraints 

on the deployment of the various sources and purposes of the funds to enhance the Company’s 

investment returns; 

(b) overseeing investment performance of external portfolio and approving asset allocation, selection 

of quantum to be invested in external portfolio (including sub-portfolios); and 

(c) reviewing investment policies and recommending changes (in respect of external portfolio including 

investment objectives, strategic asset allocation, policy target and risk appetite) it considers 

appropriate. 

 

Frequency and proceedings of meetings 

10. The chairman of the Committee may convene meetings at his discretion. 

11. The quorum of a meeting shall be three members, of which at least one member shall be ex-officio officer. 

12. Decisions shall be determined by a majority of votes of the members present and, in the case of an 

equality of votes, the chairman of a meeting shall have a second or casting vote. 

 

Duties, powers and functions 

13. The duties, powers and functions of the Committee shall be: 

(a) to operate the trust funds. 

(b) to advise on the investment policies of the Company regarding (a) above; 

(c) to discuss and formulate views for external portfolio and to approve: 

(i) size of the external portfolio and each of the sub-portfolio; and 

(ii) asset allocation and the allowable deviation of the actual against approved asset allocation;  

(d) to seek professional advice from the securities/investment/professional community, as and when the 

Committee considers appropriate; 

 



(e) to consider such other topics and matters relating to financial investments of the Company as may 

be requested by the Board; and 

(f) to review these terms of reference on at least an annual basis and recommend any changes it 

considers appropriate for the Board’s approval. 

 

Signatory  

14. All cheques, drafts and orders for the payment of money shall be signed by (a) any one of the ex-officio 

officers of the Committee; and (b) any two of the other members of the Committee. 

 

Reporting procedures 

15. The Committee should report to the Board on a regular basis, and in any circumstances, at least once per 

year. 


