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About JCI Island

Junior Chamber International Island (Hong Kong) Limited (“JCI Island’) was founded
in 1966. It is the third chapter affiliated with Junior Chamber International Hong Kong,
China (formerly known as Junior Chamber International Hong Kong) (“JCIHK” or
“JCI Hong Kong, China”). JCI Island is an English-speaking chapter, focused to
provide leadership development opportunities that empower members of age 18 to 40
to create positive change to the society.

JCIHK was founded in 1950, which has around 2,200 active members currently coming
from different professions and backgrounds and is affiliated with one of the worldwide
leadership development organisations — The Junior Chamber International, which has
over 140,000 members in over 100 countries around the world.

The purpose of JCI is to contribute to the advancement of the global community; while
at the same time, provides opportunities for young people to develop their leadership
skills and social responsibilities.
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Message from the President
Dear Islanders,

As we embark on this exciting journey together in
2025, | am thrilled to share my thoughts in this edition
of Brotherhood. Our theme for the year, “Fly to the
Next Era” encapsulates our commitment to growth,
innovation, and unwavering leadership.

This year, we have the opportunity to elevate our
Impact within our communities and beyond. “Flying
to the Next Era” means embracing new challenges,
exploring uncharted territories, and inspiring each
other to reach greater heights. It is a call to action for
all of us to harness our collective strengths and work
collaboratively towards our shared goals.

Let us celebrate the spirit of brotherhood that binds us, encouraging one another to be
bold, take risks, and lead with purpose. We can transform our vision into reality, creating
lasting change that resonates throughout our communities.

I look forward to an incredible year filled with achievements, growth, and meaningful
connections. Thank you for your continued dedication and passion for JCI Island. Let’s
soar together!

Alvin Wong
2025 President
JCI Island



Dear Islanders,

JClI Island has consistently demonstrated unwavering passion
and dedication through the collective efforts of all members.
In 2025, under the leadership of President Alvin, the chapter
embarks on an exciting journey with the theme “Fly to the
Next Era”. This inspiring message reflects a bold vision for
embracing change and innovation, fostering personal and
professional growth and strengthening connections within the
community. It encourages members to rise above challenges,
work together toward shared goals, and shape a future filled
with boundless opportunities and meaningful impact.

As JCI Island’s annual publication, The Brotherhood
embodies the mission of preserving heritage while driving
innovation. It highlights this year’s flagship initiatives,
including the energetic JC Sports Day, and the creative Magic
Theatre, which empowers children to express themselves
creatively thereby boosting their confidence. The
Brotherhood serves not only as a guide to exploring the values of JCI but also as a source of inspiration,
encouraging members to strive for excellence and prepare for future leadership journeys.

These initiatives align seamlessly with the JCI Hong Kong, China’s 2025 theme “We Are Leaders”.
The emphasis on “WE” signifies a collective mindset: Leadership is not the privilege of a select few
but a shared potential within every member. “We Are Leaders” inspires a culture of mutual support
and empowerment, creating a ripple effect that amplifies collective impact. It fosters an environment
for innovative solutions, bold initiatives, and transformative community projects—all driven by the
passion and vision of engaged members. By championing this empowering vision, we will continue to
shape a generation of young professionals who serve as catalysts for change, building brighter futures
for their communities and beyond.

Wishing JCI Island an extraordinary 2025 as it pioneers with passion, courage and determination. May
The Brotherhood become a beacon of inspiration, guiding members to embrace opportunities and
achieve remarkable milestones. Together, let this journey ignite transformative ideas, foster lasting
connections and shape a brighter future that leaves a legacy of innovation and impact for generations
to come!

Senator Rafael Wong
2025 National President
JCI Hong Kong, China
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Message from the National Assigned lKxecutive Officer

Dear Islanders,

Do you know what skills a leader needs in the new
era?

The world has undergone rapid changes in the last
decade in light of pandemic and technological
advancements. The market is uncertain, and human
behaviour is unpredictable. What worked yesterday
isn’t going to cut it today. Being a leader in the new
era requires a shift in mindset.

While good traditions should be maintained,
everyone should also be looking at being agile,
innovative, and empathetic at the same time. Get
yourself prepared with the necessary skills to “Fly to the New Era” in this ever-changing
world.

Entering 59 years of establishment, JCI Island has always been a well-founded youth
leadership development organization by nurturing visionary leaders to drive community
impact. | believe that under the passion and leadership of President Alvin and his board
of directors, JCI Island will continue to empower modern-day leaders who have a heart
for this volatile society.

We Are Leaders, who are agile, innovative, and empathetic. Islanders, are you excited
to equip yourselves to be modern-day leaders? Wishing you all the best on this JC
journey!

Senator Davina Wong
2025 National Assigned Executive Officer
JCI Hong Kong, China



Message trom the Chiet liditor

Dear JCI Island Family,

As we launch this year’s edition of Brotherhood, I am
filled with excitement and gratitude for the vibrant
community we share. This year's theme, “Fly to the
Next Era” resonates deeply with my passion for JCI
Island and the role Brotherhood plays in our collective
journey.

My commitment to JCI Island is rooted in the belief
that together, we can create meaningful change and
Inspire one another to reach new heights. Brotherhood
serves as a platform for our voices, stories, and ideas,
bringing us closer as we navigate the challenges and
triumphs of our endeavours.

In this edition, | encourage you to embrace our theme and reflect on how we can soar
into the future. Let us celebrate our achievements, share our experiences, and foster
connections that empower us all. Your contributions are invaluable, and together, we
can elevate Brotherhood to new levels.

Thank you for your unwavering support and dedication to our mission. Here’s to a year
of growth, collaboration, and inspiration as we fly into the next era together!

Ryan Cheung
Editor-in-Chief

2025 Secretary General
JCI Island
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JCI Island Projects — Sports Day

Since its inception in 2005, JC Sports Day has been a cornerstone of JCI Island’s vision
to promote an active lifestyle among its members and the wider community. This annual
event not only brings together participants from all JCI chapters in Hong Kong but also
fosters cooperation and camaraderie among team members through friendly competition.

The first JC Sports Day took place on 24 April 2005, and since then, it has grown into
a highly anticipated gathering, held every year. The event features a variety of track
events, ranging from 100 meters to 3000 meters, as well as exciting field events like
high jump, long jump, and shot put. Each year, athletes showcase their talents and
dedication, creating an atmosphere of encouragement and support.
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2005 JC Sports Day

In 2024, we successfully organised JC Sports Day on 1 May 2024 at the Sham Shui Po
Sports Ground. One remarkable aspect of last year’s event was that we faced a red signal
warning in the morning, highlighting the resilience and determination of our participants
and organisers.
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2024 JC Sports Day

In 2024, we celebrated an impressive achievement with 8 items hitting the record!

Event Gender Name Chapter Year Score
100 m Open Women Sze Wai Ling JCI Sha Tin 2024 00:13.56
200 m Open Women Zico Sit JCI Victoria 2024 00:31.26
400 m Open Women Vivian Luk JCIHong Kong Jayceettes 2024 01:14.70
800 m Open Women Carmen Chiang JCI East Kowloon 2024 03:01.28
High Jump Open Women Zico Sit JCI Victoria 2024 1.2m
Long Jump Open Women Sze Wai Ling JCI Sha Tin 2024 4.79m
Shot Put Open VWomen Erica Chan JCI Tsuen Wan 2024 9.3m
3000 m Master VWomen Donna Lau JCI Kowloon 2024 15:27.47

In 2025, we are excited to embrace the theme of family harmony, emphasizing the
importance of unity and togetherness both on and off the field. 2025 JC Sports Days is
held on 1 May 2025. As we prepare for another thrilling JC Sports Day, let’s celebrate
our shared commitment to health, teamwork, and the spirit of JCI Island. Join us in
making this year’s event memorable as we continue to inspire one another to lead active
and fulfilling lives!



JCI Island Projects — Brotherhood Table

Introduction

In today's fast-paced world, many young adults find their social networks stagnating
after university, particularly among young men in Hong Kong. This challenge can lead
to feelings of isolation and limit opportunities for personal and professional growth.
Recognizing this issue, we are excited to introduce a new initiative:

BREJTHERHOOD

IABLE

The Brotherhood Table aims to bridge the gap between JCI Island and local young men
aged 25 to 35. Our objective is to create meaningful connections through social service
projects and networking opportunities with business leaders. By fostering these
relationships, we hope to empower young men to expand their networks, gain valuable
insights, and contribute to their communities.

Through engaging discussions, collaborative projects, and mentorship opportunities,
The Brotherhood Table will serve as a platform for personal development and
professional advancement. Participants will have the chance to connect with like-
minded individuals, share experiences, and learn from successful leaders in various
fields.
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Meeting with Business L eaders

In the past, JCI Island has
successfully launched an event
aimed at empowering young men
and fostering community
engagement. Through our dedicated
efforts, we have networking events
and social service projects that not
only addressed the needs of our
members but also made a positive
impact on our local communities.

Island

MEETING WITH

11

BR THERHOOD

Time: 10am - 12nn
Location: USRC =B &

Mr. Juhnny . ~ Date: 23 Nov, 2024

Head of Talent A:qulsmnn

alt Fee: HK$300

jciisland.arg.hk (including Breakfast & F1)

These initiatives have
provided valuable platforms

a for personal growth, skill

development, and connection-
building among participants.

! As we look back on our

achievements, we recognize
the importance of these
experiences in shaping the
foundation for The
Brotherhood Table, which
aims to build upon our past
successes and further enhance
our outreach to young men in
Hong Kong.



Social Outreach

BROTHERHOOD

IABLE
SOCIAL OUTREACH

In December 2024, JCI Island brought individuals with persons with intellectual
disability who are living in Fu Hong Society to Tsim Sha Tsui to enjoy the festive
Christmas decorations. This initiative not only provided a joyful experience for
participants but also fostered connections between volunteers and the community.
Through such efforts, we have created valuable platforms for personal growth, skill
development, and
connection-building

among our members. As
we look back on our
achievements, we
recognize the importance
of these experiences in [FpemmEm=— =
shaping the foundation for §
The Brotherhood Table,
which aims to build upon
our past successes and
further ~ enhance  our |
outreach to young men in |
Hong Kong.

Join us in this exciting initiative as we work together to enhance social connections
and create a supportive community for young men in Hong Kong. Together, we can
redefine the landscape of brotherhood and foster a brighter future.
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JCI Island Projects — The Magic Theatre
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Objectives

The main drivers of the project are:

- To teach basic magic tricks to enhance cognitive and motor skills

- To help participants gain confidence through performance opportunities.

- To foster connections among participants, promoting a supportive community.
- To organise a final performance to showcase participants’ talents
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Children from low-income families

Income inequality limits access to resources and opportunities for many children,
particularly those from low-income families. By empowering volunteers with training
In magic performance, we can create a sustainable program that not only benefits the
children but also engages the community. This method fosters long-term impact through
skill transfer and mentorship.

The first targets audience are children aged from six to eleven from low-income families
and aims to recruit volunteers from the local community who are passionate about
children’s development and the arts.

Learning magic can help children improve their expression and social skills through
performance, making them more confident in communicating with others. Additionally,
magic is a performing art that requires imagination; it transforms "skills" into "magic"
through creativity, thus stimulating imagination and encouraging innovative thinking.

Mental recovery individuals

On the other hand, mental health issues are a growing concern worldwide, affecting
individuals across various demographics. For many, the journey to recovery can be
challenging and isolating. Engaging in creative activities can significantly enhance
mental well-being, offering therapeutic benefits such as improved self-esteem, social
interaction, and a sense of accomplishment.

The art of magic has a unique ability to captivate and inspire. By learning magic tricks,
individuals can not only develop new skills but also foster a sense of community and
belonging. This project aims to empower individuals in mental recovery by providing
them with the tools to express themselves creatively and share their newfound skills
with others.

Magic Theatre will kick off in February 2025.
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JCI Island Projects — Lead to the Future

——
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Reflecting on the insights presented in the report titled “Future of Jobs 2020 by the
World Economic Forum, alongside findings from McKinsey & Company and our own
street interviews, it is evident that while the acquisition of future skills is crucial for
youth, awareness of their significance remains limited. These future skills can be
classified into four primary categories: Cognitive, Interpersonal, Self-Leadership, and
Digital.

In light of the positive feedback received from the LEAD to the Future 2024 initiative
with an impressive influx of nearly 1,300 applications from university students for the
competition. This statistic underscores the project's capacity to engage student
participation and create a meaningful impact on their development.

In 2024, our focus was on artificial intelligence (Al) technology as the primary theme.
The relevance of these skills to career advancement is paramount, as they empower
students to navigate challenges and maintain competitiveness in the job market. Future
skills extend beyond technical expertise; they encompass the mindset and soft skills
essential for success across various stages of life and diverse career paths.
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Project Objectives

Develop Young People’s Business Knowledge

This project aims to unlock students’ potential by enhancing their awareness of critical
topics such as Environmental, Social, and Governance (ESG) principles and Fintech
innovations. By providing insights into real-world business concepts that extend beyond
traditional classroom lectures, we seek to equip students with a broader understanding
of the business landscape.

Nurture Business Acumen

Our initiative strives to cultivate young people’s business acumen through a series of
workshops and networking activities. Participants will engage actively with workshop
facilitators, enabling them to develop practical skills and foster meaningful professional
interactions that contribute to their overall growth.

Build Awareness of Future Opportunities

We aim to deepen participants’ understanding of the business environment, work culture,
and potential career paths. By inviting distinguished speakers to share actionable
insights, we intend to empower students to navigate their professional journeys with
confidence and clarity.

Support Long-Term Success
Our objective is to facilitate the long-term success of young individuals in their careers
or entrepreneurial endeavours. We will provide incentives such as cash prizes, reference

letters, and internship opportunities, all designed to motivate and support participants in
their pursuit of personal and professional growth.
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Upcoming JCI Island Events — 2025 Inaugural Ceremony

JCI Island’s 2025 Board of Directors have been elected successfully during the Annual
General Meeting dated 15 September 2024. The Installation for the Board of Directors
will be held on 10 January 2025. The installation will mark the commencement of a
new term for JCI Island in 2025.
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10th January 2025 (Friday) Islander:

Hilton Garden Inn HK (Mongkok) IC + Dinner: HKD 550
7:00 p.m. IC Only: HKD 200
Business Attire

Registration Fee: Non-Islander

IC + Dinner: HKD 650
IC Only: HKD 300

Register NOW!
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Upcoming JCI I[sland ivents

Hiking day in 2024

Upcoming JCI Island

Gathering

We are excited to announce that
the theme for our February
Fellowship Gathering IS
Celebrating Lunar New Year,
which will take place on 20
February 2025. This event
provides a wonderful opportunity
to embrace the rich traditions and
festivities associated with the
Lunar New Year.

Island
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Join us for Hiking Day
on 31 January 2025!
i This event invites
participants of all ages
to enjoy the great
outdoors while
promoting physical
well-being and
| connection among all
= JCs.

IFebruary Fellowship
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(—to the Next Era
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20 February 2025
Tsui Hang Village, 2/F New World Tower, 16-18 Queen’s Road, Central
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Upcoming JCIHK Kvents — Inaugural Ceremony
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Highlight of Latest JCI Direction and Guideline —

2025 Plan of Action

Enhance Brand Awareness and

Visibility in cooperation with like- //
minded partners. —
Key Goal Indicator:

- Form a partnership with at least 2
visibility partners. Goal #1
Brand Awareness and Visibility

Enrich the values of JCI journey for
internal and external parties to boost
recruitment and retention.

Key Goal Indicator:

- Recruit 10,000 members

- Achieve 70% retention rate
globally

Goal #2
Leadership Development

Establish a foundation of a sustainable

organizational structure in pursuing

Vision 2040.

Key Goal Indicator:

- 80% of the survey participants
mark 8 out of 10.

- Develop new revenue streams.

Accelerate Members’ engagement in
real and online events by providing

I ‘
Q/J' é members with purposes.

| l"'q Key Goal Indicator:

- Acquire 1,500 first timers at global

Goal #4 events
Data-Driven Innovation
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Highlight of Latest JCI Direction and Guideline

JCI 2023-2027 Strategic Plan

Introduction

JCI’s is for JCI to be the primary space for young people between the ages of 18-40 who
envision themselves as leaders. In our updated Mission and Vision statements, we
clearly outline our renewed goal: to provide the best possible development opportunities
for young people to grow as leaders, professionals and individuals.

This strategic plan has four major strategies that allow all of us to imagine the future we
are creating.
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Data Driven Innovation

By 2027, JCI will have made huge improvements in Brand Awareness and Visibility,
implemented stronger Leadership Development, enabled a more Open, Efficient and
Sustainable Structure, and will have guided these actions through Data-Driven
Innovation.
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Highlight of Latest JCI Direction and Guideline
Universal Declaration of Human Duties for [.eaders

JCI created this universal declaration of human duties for leaders to be a common guide
that facilities the dissemination and understanding of individuals rise and remind people
of the collective responsibilities of each human being. This declaration is a fundamental
tool that will strengthen people’s respect of Human Rights through increased knowledge
and unified action linked to all three sectors of society: business, government, and civil
society. From here individuals will be inspired to assume their duty to lead and will do
so with respect and responsibility for the planet, and heightened awareness of our impact
on one another and how actions not only affect the present but the future of humanity
as well.

Universal Declaration of Human Duties for Leaders have seven articles, which
constitute the Human Duties for Leaders:

Preserve Life

Serve Humanity

Sustain for the Future

Pursue Prosperity

Respect Human Personality
Education yourself, Teach others
Lead Responsibly
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JCIE. July 10th

International
Human Duties Day

10 July is the International Human Duties Day
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